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XTC in Xcalak, Mexico, is looking for an experienced Resort/General Manager to oversee all our business units in Xcalak; including:

1. AN AWARD-WINNING PADI 5 STAR
INSTRUCTOR DEVELOPMENT DIVE CENTER
(XTC Dive Center) that is a world-class
SCUBA diving and watersports operation that
offers the full range of PADI courses: from
Bubblemaker/DSD to the highest levels of
professional training; as well as Technical
diving and Rebreather courses, up to
Technical Instructor Trainer.
www.xtcdivecenter.com
www.gotecxcalak.com
www.goproxcalak.com
www.xtcflyfishing.com
www.therebreatheracademy.com
In addition to SCUBA diving, XTC offers
myriad in-water excursions such as
snorkeling trips, kayak rentals and tours,
SUP rentals and tours, and world-class
fly fishing in the flats of Chetumal Bay, as
well as specialty big animal encounters;
including proprietary and one-of-a-kind
Crocodile encounters
https://vimeo.com/188229900
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2. THE CORAL BAR AND GRILL
RESTAURANT AND BAR: The
CBG is our on-site restaurant
and bar that caters not only to
our customer´s needs (open
for breakfast, lunch, dinner
and drinks) but also prepares
all the food for our multi-day
offshore excursions as well as
provide meals for our staff and
interns at reduced costs.
The CBG is currently managed
by a Manager who oversees
its day-to-day operations
and operates with relative
independence. The General
Manager’s role with respect
to the restaurant focuses on
ensuring a seamless customer
experience, uniform service
standards and fostering crossselling across business units.

3. THE FLYING CLOUD
HOTEL: The FC is a small,
5 room Beach B&B that is
on-site. The FC’s day-to-day
operations (housekeeping,
maintenance, etc) are
currently overseen by a
manager who also handles
facility-wide maintenance
and grounds. The GM is
expected to personally
oversee customer-facing
interactions of the hotel.
www.flyingcloudhotelxcalak.com

Together XTC, the CBG and the
FC offer activity/lodging/meal
packages that are sold from
shared sales infrastructure
both on and off-site. A key
element of the GM role is to
ensure that our staff delivers
a seamless experience across
business units.
The GM is expected to
spearhead business
development across all
business units as well
as oversee day-to-day
operations of our marine
eco-tourism operations (XTC);
including our professional
training programs, our B&B
and restaurant.
Please refer to XTC’s full
company profile for more
information.
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XTC is a fully self-contained facility that includes a fleet of six custom dive boats and
a 45-foot live-aboard docked at our private
pier. XTC has a large physical plant complete
with a state-of-the-art fill station, including a
gas-blending system capable of making large
volumes of Nitrox using a continuous blending
system, and any mix of Nitrox, Trimix and oxygen using a custom blending panel and redundant booster pump setup.
XTC’s facilities are completed by a training pool,
large rental equipment locker, an extensive
classroom setup, and a large, custom-built, dedicated Technical, Sidemount, Rebreather and
free-diving facility, as well as our own boat shed
and mechanic shop.
We regularly provide a considerable amount of
logistical support for commercial TV, film and
photo productions. Our clients include Animal
Planet, NatGeo, GoPro, Discovery Channel, BBC,
ITV, and many, many others, as well as scientific
projects, researchers and the government.
XTC has a stable of tenured and experienced
staff that knows their craft well, as well as
established and documented practices and
procedures. XTC’s team is extremely diverse and
is made up of a mix of local ex-fishermen who
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captain our boats, other locals who cook in our
kitchen, wait our tables and clean our facility; as
well as a multi-national team of dive instructors.
A key part of the GM role is to effectively liase
between XTC’s staff and a growing, diverse and
multinational management team that includes
hospitality, marketing, maintenance, technical
diving, a tour operator and other sister businesses within the group, to help take our company and programs to the next level.
Your three main areas of focus will be to directly
oversee:
1) daily operations of the dive center, restaurant/bar, hotel and retail shop
2) local and regional promotion and marketing
of XTC, etc
3) high level product analysis and financial evaluations and assessments (P&L statements, etc)
As the most senior staff member you will be in
charge of a team of dive, sales and hospitality
professionals (around 15-25 in size), as well as
of overseeing our B2B relationships with GVI
(internship partner), PADI and the rest of our
partner network—an important aspect of this job.
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XTC has a long history of running professional-level
internships (Divemaster and Instructor level) both
independently and in partnership with key strategic
partners. These conservation-focused internships
are one-of-a-kind and unique in nature.
https://www.gvi.co.uk/programs/dive-academy-marine-conservation-internship/
Being directly in charge of operations across the
board, in cooperation with the rest of the team you
are to fully integrate our interns to the daily operations of the dive center, and to fully leverage all of
XTC’s full-time staff (from our Course Director and
instructors to administrative/marketing staff) to
help make the best of our interns’ time at XTC (both
for them and for the company), thus fostering a
virtuous cycle for all involved.
We pride ourselves in providing one of the few true
internships in diving, where interns are fully assimilated into the daily workings of the dive center and
directly mentored by full-time, experienced staff (in
all positions), rather than taught by other interns
who are at a different stage of training.
You will also be in charge of the “boat board,” which
is the basis of our operations. You will determine
which clients go on which boats, to which dive sites,
with which instructor or guide and for what activi3

ty, class, or dive. Boat-board decisions have great
impact on our profitability as they affect operating
costs (fuel, wear and tear), employee income (most
dive staff earn commissions) and client satisfaction
(too many clients on a smaller boat on a rough day
makes for unhappy customers). Making good decisions that balance these needs and considerations
requires an in-depth understanding of dive center
operations (a necessary prerequisite for this job is to
have had experience managing marine ecotourism
operations), as well as more nuanced skills, such
the ability to “read” customers, staff and situations
that will enable you to keep our team and our clients
motivated, happy and engaged.
With long, multi-day, expedition-style trips and interactions often run alongside our sister company Yucatan Dive Trek, and with guides doing double duty
for XTC and YDT, resource management can become
complex at times (OK, almost all of the time), so you
must have a good brain for complex problem-solving,
multitasking and a proactive attitude.
You will oversee a team of diverse, multinational
and multicultural team members who act in different positions and will require radically different
management, mediation and leadership styles,
techniques or approaches. The team you will
supervise (and motivate, train and develop) includes boat captains and guides (all local, Xcalakan
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ex-fishermen), PADI dive instructors (we currently
have instructors from Belgium, Australia, the UK
and Switzerland), office/administrative staff, and
fellow managers. This, along with the heavy customer-facing aspect of the job and the need to liaise
with, and effectively work and collaborate with, other
members of the management team and the owners
of XTC/YDT, means that you need to have formal
management training and your people skills must be
extremely well-developed and honed. It means that
you not only enjoy, but also thrive in situations that
require you to bridge cultural and age gaps to build a
well-oiled team that is motivated, happy and engaged, and that you have lots of experience doing so.
You enjoy organizing team-building events (BBQs,
get-togethers, etc.) and are social and gregarious;
you enjoy the company of others and feed off the
energy of being around people all day long (introverts need not apply, please). Finally, as the person
ultimately responsible for team performance and
morale, you will also recruit, evaluate, give feedback, and train and develop our team and, along
with the management staff, adapt the organizational design to meet the company’s needs as we grow
and change. This means organizing and running
regular staff meetings at different intervals with the
entire staff, different teams (captains, instructors,
etc.) and individuals on a regular basis, as well as
recruiting new staff when needed.
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You will also be in charge of administration and
marketing as it relates to XTC business. You’ll
oversee the office coordinator, who handles all
client correspondence, invoicing, payments, paperwork (training, release forms, etc.), as well as our
grassroots marketing efforts within the community,
and you’ll work with our marketing team to provide
them with content on a daily basis for social media
and other marketing outlets. You must be extremely familiar with the use of spreadsheets and be
advanced in computer literacy (cloud-based apps,
office, CMR systems...)
You will also oversee maintenance of boats, compressors and dive equipment. There are people
who currently do it and know how to do it, but deep
knowledge about boats and engines, dive equipment and compressors, as well as organization
with respect to checklists, parts, inventories and
systems, are required.
XTC Dive Center and its divisions (recreational,
professional, Technical/Rebreather, excursions,
fly-fishing, etc.) belong to a group of companies
that includes an inbound tour operator. Yucatan Dive Trek is based in Playa del Carmen, with
administrative offices off-site in Chetumal (the
state capital, 2 hours away, where we source all
our procurement), which means that you will need
to effectively communicate and collaborate with

General Manager

peers and colleagues on- and off-site using project management software, an internal intranet/
wiki, WhatsApp chats, in person meetings, etc.

escape the “rat race,” but aren’t afraid of working
very smart (but also hard), to do so in a rewarding
field and environment.

As a growing and interrelated group of companies
in the diving, eco-tourism and hospitality operations and marketing fields, we need managers who
understand and can formulate and implement
management, marketing and business development
strategies within a broader context. These managers
are broadly knowledgeable in modern management,
operations and marketing practices (especially digital, content and “guerilla” marketing), and can also
delegate and train and oversee staff, without resorting to micromanagement or creating discord.

We don’t measure people by how hard they work or
how much they are in the office;
we care about accomplishing great work. Having
said that, you need to be wise in the decisions
you make with respect to the hours you work, and
where and how you do so, so you can inspire your
team to show up on time and work hard. We don’t
have a fixed vacation policy.

Our company culture nourishes individuals who
strive to achieve high performance, and value
freedom and responsibility over structure and
stability. If you are looking for a stable 9-to-5 where
you meet at the bar at 5 for after-work beers, and
expect to be paid extra for, or have a problem with,
doing work that “isn’t your job,” or just want to
live in paradise to “take it easy”, this is not the job
for you. Although we are in the dive/eco-tourism
industry and specialize in running trips in remote
locations, we are also a modern, growing company
with international partners and operations, and
ambitious expansion plans. We are run by a team
of like-minded, international staff who do seek to
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The best managers figure out how to get great
outcomes by setting the appropriate context, rather than by trying to control their people. We need
a manager who is respected by the team and who
inspires them to be great, and who is able to train
them to do great work.
We highly value performance, freedom and responsibility. We value context over control
(context: strategy, metrics, assumptions, objectives, clearly-defined roles, knowledge of the
stakes, transparency around decision-making;
control: top-down decision making, management
approval, committees, planning and process valued more than results), aiming for highly aligned
but loosely coupled business units (read: as little
bureaucracy/process as possible).
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XCALAK
The fishing village of Xcalak, Mexico (population ~ 400), located just north of the border with Belize,
has become a model for sustainable eco-tourism. Over the past decade in particular, local and
national groups have successfully implemented a plan to protect and preserve this natural area,
blocking overdevelopment and gentrification.
Xcalak is about a 2-hour drive from Chetumal, the state capital, and 4 hours from Playa del Carmen.
Most international visitors arrive via Cancun airport. Despite its remote location, or perhaps because
of it, this area is home to some of the most spectacular, untouched dive sites on the Yucatán
Peninsula. It offers visitors—and staff—the opportunity to enjoy a pristine marine environment far
away from the crowds.
Although we at XTC work hard, especially during busy holiday periods, we are fortunate to do so in an
idyllic, peaceful location where we are close to nature, and of course, doing what we love to do best.
Day-to-day life in Xcalak is slow-paced and, both by choice and by necessity, ecologically conscious.
Housing is very inexpensive in Xcalak, and because it is a small village on a peninsula, it is not
necessary to own a private vehicle. There are a few small, locally owned restaurants in town. Fresh
fruit and veggies are delivered by truck a few times a week, and basic supplies are available in
the local tiendas. Cell phone service can be intermittent and internet access is best described
as “temperamental.” And while it is certainly well worth the effort, it takes a certain level of
competence and confidence to live “off the grid.” For example, we pump our own well water and
connect our own cooking gas. In most houses, a generator is needed to top off the available solar
and/or wind power.
Needless to say, Xcalak is a quiet place. In addition to the local village population, there are a few
ex-pats living along the coast. However, there is not a lot of activity in in the village in the evenings,
other than the occasional town party—which means, not everyone will love the lifestyle here. The
dive shop is generally the focal point of social activity for our staff, with frequent movie nights, poker
nights and barbecues. When hiring a new team member, we look for people who not only have
superlative qualifications and references—and who actually really want to live here—but also for
people who want to help us create and sustain this community.
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